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IES 1, Requisitos de ingreso a un programa de formación 
del contador profesional 

IES 2, Contenido de los programas de formación de los 
contadores profesionales

IES 3, Habilidades profesionales y formación general 
IES 4, Valores, ética y actitudes profesionales
IES 5, Requisitos de experiencia práctica
IES 6, Evaluación de las capacidades y competencia 

profesionales
IES 7, Desarrollo Profesional Continuo: un Programa de 

Aprendizaje y Desarrollo Continuo de la 
Competencia Profesional de por vida.

IES 8, Requisitos de Competencia para Auditores 
Profesionales

Normas Internacionales de Educación

Moderador
Notas de la presentación
Having discussed the International Education Standards one by one, I hope you now have a better idea not only of the content of each standard, but also of the ways in which the standards are interlinked, and build on one another.  

For example, IES 2 provides a good foundation in terms of the knowledge required by all professional accountants at the point of qualification, but this knowledge needs to be supplemented by the development of professional skills (IES 3), and the development of professional values, ethics and attitudes (IES 4).  A theoretical, academic approach to knowledge and skills is not sufficient for qualification – professional knowledge, professional skills, and professional values, ethics and attitudes need to be demonstrated in real work environments through a period of practical experience (IES 5).  And these must be assessed in order to demonstrate that competence has been achieved (IES 6).  Furthermore, learning and development continues after qualification for all professional accountants through continuing professional development (IES 7) and, for those who specialize in audit, additional knowledge and skills requirements are set in IES 8.  

As a set of standards, the International Education Standards can be challenging to implement, particularly where there are a number of actors involved in the education process for professional accountants, as is the case here in Japan.  As I discussed during the course of my presentation, the IAESB has developed and is developing implementation guidance in a number of areas to help IFAC member bodies and others implement the standards, and I would like to finish today by giving you a brief overview of work currently in progress.



• Desarrollo Profesional Continuo (CPD) obligatorio 
para todos los contadores profesionales

• Alentar el compromiso de aprendizaje de por vida
• Facilitar el acceso a las oportunidades de CPD
• Asegurar que las actividades de CPD sean 

relevantes, medibles y verificables
• Monitorear y reforzar el CPD

IES 7 – Desarrollo Profesional Continuo

Moderador
Notas de la presentación
This standard came into effect on 1st January 2006, and requires that IFAC member bodies implement a Continuing Professional Development (CPD) requirement as an integral component of a professional accountant’s continued membership.  In other words, CPD must become a mandatory requirement of membership of an IFAC member body.  

In brief, IES 7 requires IFAC member bodies to:

(i) foster a commitment to lifelong learning among professional accountants;
(ii) facilitate access to continuing professional development opportunities and resources for their members;
(iii) ensure that CPD activities are relevant, measurable and verifiable; and
(iv) monitor and enforce the continuing development and maintenance of professional competence of professional accountants.

If we look at each of these in turn:

(i) fostering a commitment to lifelong learning among professional accountants
The process of lifelong learning commences early, continuing with the education program to become qualified as a professional accountant, and on through an individual’s career. In fact, the pre-qualification stage may be thought of as Initial Professional Development (IPD), with Continuing Professional Development (CPD) as an extension of the education process, post-qualification.  Other professions, such as engineering, actually divide their education programs in such a way.   IFAC member bodies need to continue to promote the importance of CPD to all students and members at all times throughout their careers, but making sure that students understand the benefits of CPD at an early stage makes it more likely that they will keep up-to-date as they qualify and progress in their careers.

(ii) facilitating access to continuing professional development opportunities and resources
In many cases, member bodies directly provide CPD courses and other learning resources for their members, but we encourage member bodies and professional accountants to think beyond this, and to consider the many CPD opportunities available elsewhere, especially at work. CPD is not just about attending a course.  It also includes on-the-job training and development (and training/developing others on-the-job), mentoring, coaching, taking part in technical and professional committees, formal study and a myriad of other professional development activities. Member bodies have a very important role to play in encouraging professional accountants to think of non-traditional CPD activities when planning their development, and can provide planning tools and other materials to help them decide what their development needs are, and how they can meet these needs.  

(iii) ensuring that CPD activities are relevant, measurable and verifiable 
IES 7 prescribes that all IFAC member bodies should require all professional accountants to develop and maintain competence relevant and appropriate to their work and professional responsibilities.  Of course, it is impossible for a member body to set detailed requirements for the competence of each individual member; the responsibility for developing and maintaining the appropriate level of competence rests with each individual professional accountant.  This requires development activities to be relevant.  Some member bodies, especially those with one category of members (e.g. auditors) may set specific requirements for development activities.  Others, especially those with members working in a wide range of professional specializms, may choose to rely on the professional judgment of individual members to make decisions on the relevance of CPD activities instead.  
.
(iv) monitoring and enforcement
IES 7 requires that IFAC member bodies establish a systematic process to monitor whether professional accountants are meet their CPD requirements, and also that there are appropriate sanctions for those who fail to meet the requirements.  It is for member bodies to put in place a process that meets their specific needs and is relevant to their circumstances and membership, but IES 7 suggests that this could include requirements for members to:

(a) periodically submit declarations as to whether they meet their ethical obligation to maintain knowledge and skill to perform competently;
(b) submit declarations as to compliance with any specific CPD requirements imposed by the member body; and/or
(c) provide and maintain for a sufficient period of time evidence of learning activities or verification of competence developed and maintained.



• Enfoque basado en los procesos (input based approach)
- 120 horas durante 3 años, 60 horas verificables
- Mínimo de 20 horas anuales

• Enfoque basado en los resultados (output based 
approach)
- Demostrar que se mantiene la competencia
- Evidenciarlo de manera objetivamente verificable y   

medible

• Enfoque combinado
- Elementos de los enfoques basados en los procesos y 

en los resultados (input and output approaches) 

En junio 2008, el IAESB publicó un Information Paper, Enfoques para 
la medición del CPD.

Enfoques para cumplir con los requisitos de 
la IES 7

Moderador
Notas de la presentación
On the previous slide, I mentioned the issues of measuring and verifying CPD activities.  This is one of the most difficult parts of IES 7 for member bodies and for professional accountants – exactly how do you measure the amount of learning that takes place in a classroom, or on the job, or through reading or study?  There is no easy answer, but IES 7 suggests that measurement of CPD activities can be achieved by at least three different approaches, and I would like to cover each of these approaches briefly, in turn:

(i) Input-based approaches
Input-based approaches are used widely throughout the accounting and other professions to measure CPD and other learning activities because of the ease of measurement and verification.  In terms of IES 7, member bodies operating an input-based approach should require their members to:

(a) complete at least 120 hours of relevant CPD activities in each rolling three-year period, of which 60 hours or equivalent should be verifiable;
(b) complete at least 20 hours in each year; and
(c) track and measure the learning activities undertaken.

Input-based approaches may be the most familiar to member bodies and professional accountants, and be the easiest to implement, but they do suffer from limitations.  In particular, the number of hours spent on a CPD activity is not necessarily a good proxy for the amount of learning that has taken place.  Some professional accountants may not apply themselves in seminars or courses and yet meet the input-based criteria for measurement and verification. This “form over substance” approach can undermine the real objective of the continuous improvement of professional competence.

(ii) Output-based approaches
In general, and as we discussed earlier, the IAESB seeks to promote output-based approaches to measuring learning, including the measurement of CPD activities.  Output-based approaches concentrate on measuring the development and maintenance of competence achieved through learning, rather than measuring the various learning activities completed.  In terms of IES 7, member bodies implementing an output-based approach should require professional accountants to demonstrate the maintenance and development of relevant competence by periodically providing evidence that has been:

(a) objectively verified by a competent source; and
(b) measured using a valid competence assessment method.

Verification of competence for output-based systems is an objective assessment that competence has been developed or maintained, while assessment needs to clearly identify the outcome or competence achieved. The verification and assessment of competence in terms of CPD is a difficult area for member bodies, who usually will not be in a position to directly undertake verification and assessment themselves, but will need to rely on others (e.g. professional accountants’ line managers).  I think it is fair to say that this is an area that many member bodies would welcome help and guidance with, which is why the IAESB is beginning a project to develop guidance for member bodies in this area.

(iii) Combination approaches
IES 7 requires that member bodies implementing a combination of input- and output-based approaches should follow the principles of input and output systems set out elsewhere in the Standard.  It also suggests a number of alternatives for adopting a combination approach to CPD, proposing that member bodies may choose to:

(a) adopt an input-based approach for some sectors or other grouping of members and an output-based approach for others;
(b) use the concepts of both input- and output-based systems, whereby input-based learning units contribute to the output competences being measured for a portion of the knowledge areas in a predominantly output-based system;
(c) allow professional accountants who may not meet the input-based learning units requirement to provide verification that competence has been developed and maintained;
(d) specify a certain number of learning units as an indication of likely effort required to achieve competence and monitor this together with verification of competence achieved as a result of the learning activities; or
(e) introduce a combination approach before moving towards a comprehensive output-based system.

We can see a number of combination approaches to CPD have been adopted, particularly in the UK, and this is one area the IAESB has also been investigating as part of a current project to develop guidance for member bodies.  We are in the process of commissioning a team of external researchers to develop an International Education Paper entitled Approaches to CPD Measurement which will provide examples of how CPD has been successfully implemented in a range of countries, across a range of professions.  We anticipate that the IEP will be published this time next year.



Sitio web de IFAC – www.ifac.org – la que ofrece 
acceso a todas las normas y a una guía gratuita de 
amplio espectro para el mundo de los contadores
Los comités de IFAC cuya actividad es de interés 
público (IAASB, IAESB y IESBA) exhiben sus 
documentos en agenda antes de las reuniones en el 
sitio web.

Los pronunciamientos del IAESB están disponibles 
en: www.ifac.org/Education/Pronouncements.php

¡Gracias!
mcanetti@bdoargentina.com
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