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Annual Performance Plan

Table 3: Agencywide Annual Measures and Targets by Fiscal Year

Dollars in billions,

2005 2006 200 200 2009 2010

Performance measure actual actual actual actual target target

Results

Financial benefits 9 $58.1
“Nonfinancial benefits 1

Past recommendations

implemented

New products with

recommendations

Client

Testimonies

Timeliness®

People

New hire rate - ) 96%
_Acceptancerate M T0%  T2%  TT%
Retention rate

With retirements
___Without retirements
Staff development'

_Staff utilization®
_Leadership

Internal Operations
Of

Help get job di

*In nurHmsliness.caicylalions for fiscal years 2004 through 2007, we inadvertently included nonresponses ta the
timeliness questions in our client feedback survey—the data source for our timeliness measure. We therefore
rel‘:alll:ullated the survey results for these fiscal years and fiscal year 2008. The numbers shown reflect the corrected
calculation.

b . . i
Considering the qha\lengmg hiring environment due to uncertain budgets and high competition for talent, measuring our
acceptance rate is less meaningful to us. Therefore, beginning in fiscal year 2008 this measure has been eliminated

€ Beginning in fiscal year 2006 we changed the way that the staff development measure was calculated. Specifically, we
dropped one question regarding computer-based training because we felt that due to the significance of such training it
was already integrated in other questions the survey asked regarding training. We also modified a question on internal
training and changed the scale of possible responses to that question. Far this reason the fiscal year 2004 and 2005

dala is shown on a separate line so as to indicate that those data are not camparable to the data beginning in fiscal year
20086.

¢
O?r employe: legdpack survey asks staff how often the following occurred in the last 12 months (1) my job made good
‘-':fﬁ D(f VWIY skills, (2) GAO provided me with opportunities to do challenging work, and (3) in general, | was utilized
effectively ‘




Serving the Congress and the Nation
U.S. Government Accountability Office

Performance and
Accountability Report

Fiscal Year 2010

Accountability *x Integrity = Reliability



Serving the Congress and the Nation
GAO’s Strategic Plan Framework

MISSION

exists Lo support the Congress in

meeling its constitutional responsibilities
and to help improve the performance and ensure
the accountability of the federal government for
the benefit of the American people.
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Global Science and Networks and
Interdependence Technology  Virtualization

National Fiscal
Security Sustainability
Threals  Challenges

Feconomic
Recovery
and Growth

Shifting Roles  Demographic
of Government.  and Socletal
Change

Goals Objectives

Provide Timely, Quality Service to the Congress
and the Federal Government to...

...Address Current and Emerging
Challenges to the Well-being and
Financial Security of the American
People related to....

Health care needs
Lifelong learning
Benefits and
protections for workers,
families, and children
Financial security
Effective system of
justice

Viable communities

Stable financial system and
consumer protection
Stewardship of natural
resources and the
environment

Infrastructure

...Respond to Changing Security

Threats and the Challenges of Global
Interdependence involving. ..

Help Transform the Federal Government to
Address National Challenges by assessing. ...

Maximize the Value of GAO by Enabling
Quality, Timely Service to the Congress and
Being a Leading Practices Federal Agency in
the areas of...

Homeland security

Military capabilities
and readiness

ernment’s fiscal

Efficiency, effectiveness,
and quality

Diverse and inclusive
work environment

CORE VALUES

Accountability

Integrity

U.S. foreign policy interests
Global market forces

Major management
challenges and program risks

Professional networks and
collaboration

Institutional stewardship and
resource management

Reliability




GAOQO’s Performance Measurement
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Results: Financial
Benefits
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Results: Nonfinancial
Benefits
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Results: New Products
with Recommendations

2005 2006 2007 2008 2009 2010 2010
Actual Actual Actual Actual Actual Actual Target




Results: Past
Recommendations
Implemented
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Clients: Testimonies
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Clients: Timeliness 1

2005 2006 2007 2008 2009 2010 2010
Actual Actual Actual Actual Actual Actual Target

Since fiscal year 2004 we have collected data from our client feedback survey on the quality and timeliness of our products, and
in fiscal year 2006 we began to use the independent feedback from this survey as a basis for determining our timeliness.
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Continuous Assessment Loop

Plan Next - Assess

Assessment Quality

Communicate
Through
Various
Means

Assess
Policies &
Guidance

Provide Modify/

Extensive Clarify
Training - Policies
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