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Managing for Results 
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Mission Core Values

Results Management Framework
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Strategic Plan
for Serving the

Congress

Annual Planning

•Annual Performance Plan

•Budget Request 
(Resource Allocation)

Organizational Structure

Capacity
•Workforce Planning
•Knowledge & Skills Inventory
•Training
•Information Technology

Risk-Based Engagement
Management Process

•EAMs and ERMs

•Quality Assurance

Accountability 

• Performance Measurement

• P&A Report

• Performance Management
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Annual Performance Plan
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Products with 
Recommendations

/implemented

Products with 
Recommendations

/implemented

Financial and 
non-financial 

benefits

Financial and 
non-financial 

benefits

Leading, 
recognizing,

and listening to staff

Leading, 
recognizing,

and listening to staff

Attracting 
and retaining

staff

Attracting 
and retaining

staff
Getting work

done
Getting work

done

Quality of work
life

Quality of work
life

TestimoniesTestimonies

TimelinessTimeliness
Developing, 
supporting,

and using staff

Developing, 
supporting,

and using staff

Note: Internal business process measures support the categories listed above.

GAO’s Performance Measurement 
Strategy

ClientsClients PeoplePeople Internal 
Operations
Internal 
OperationsResultsResults
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Results: Financial 
Benefits
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Results: Nonfinancial 
Benefits
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Results: New Products 
with Recommendations
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Results: Past 
Recommendations 

Implemented
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Clients: Testimonies
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Clients: Timeliness 1
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1 Since fiscal year 2004 we have collected data from our client feedback survey on the quality and timeliness of our products, and
in fiscal year 2006 we began to use the independent feedback from this survey as a basis for determining our timeliness.



14

Continuous Assessment Loop

Assess
Quality

Provide
Extensive
Training

Plan Next
Assessment

Assess 
Policies &
Guidance

Modify/
Clarify

Policies

Communicate
Through 
Various
Means
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