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Integrated Management CycleIntegrated Management Cycle

Strategic PlanningStrategic PlanningStrategic Planning

BudgetingBudgetingBudgeting
•• CapitalCapitalCapital
•• OperatingOperatingOperating

Operations/Budget Operations/Budget Operations/Budget 
ImplementationImplementationImplementation

Monitoring /Monitoring /Monitoring /
ReportingReportingReporting
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Alternative Means to Achieve GovernmentAlternative Means to Achieve Government’’s s 
OutcomesOutcomes

OUTCOMESOUTCOMES

INTERVENTIONS INTERVENTIONS 
Mix of actions to achieve desired Mix of actions to achieve desired 

outcomesoutcomes

RegulationsRegulationsOutputsOutputs TransfersTransfers TaxationTaxation OwnershipOwnership
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Framework for Framework for ““Purchase PerformancePurchase Performance””

InputsInputs

CostsCosts

OutcomesOutcomes

Social Social 
BenefitsBenefits

OutputsOutputs

RevenuesRevenues
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Accountability for PerformanceAccountability for Performance

Performance Performance 
SpecificationSpecification

DecisionDecision
AuthorityAuthority

IncentivesIncentives Performance Performance 
ReportingReporting

AgentAgent

PrincipalPrincipal
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